Texas Association of Collegiate Registrars and Admissions Officers

TACRAO Executive Committee Post Conference Meeting
Wednesday, November 13, 1:00PM - 2:00PM

Chataqua A
TEC Attending: Chris Reed, President Bobbie Brown, Past President
Lori Zerr, President — Elect  Kristin McDonald-Willey, VP-Records, Registration
Jason Hale, VP-Admissions Jodie Rexroat, VP-Technology
Jennifer Beal, Secretary Kate Richardson, Treasurer

Truman Glenn — Past Treasurer

LAC Chairs: Georginal Antillon, LAC 2025 Cole Parker, LAC 2026

Cassandra Lachica-Chavez, LAC 2025 Nicholas Cioci, LAC 2026
Call to Order 12:55 p.m Chris
Welcome (Introduction) Chris
Chris welcomed all new and old TEC to the first meeting.

Presentation of El Paso LAC Budget Georgina and Cassandra
Georgina presented the El Paso LAC Budget. They anticipate that the Fun Run budget will
increase as they are hopeful that the time change will encourage more people to participate.
Cassandra asked if there are any rules that would not allow a school to sponsor a break. Lori
stated that they would need to come in as a vender and then they can sponsor a break. Jason
suggested that you should out a minimum amount that you anticipate from exhibitors. Lori
suggested that we increase the exhibitor attendee only fee to match the member registration
fee.

! e Motion to set the registration for members to be the same as 2024 at $325.

» Motion: Bobbie

» Seconded: Jason

» Member Votes: All Approved- Yes; Any Opposed- No; Any Abstain- No-
Motion Passed

! e Motion to make the Exhibitor extra attendee fee always match the conference

registration fee for members.

» Motion: Jennifer

» Seconded: Bobbie

» Member Votes: All Approved- Yes; Any Opposed- No; Any Abstain- No-
Motion Passed

Chris has suggested to defer the vote of the 2025 LAC budget to the virtual meeting so they can



get more pinpointed prices. It was agreed by all that we will officially vote the 2025 LAC budget
at the next virtual meeting in December.

e Motion to table the approval of the 2025 LAC budget until the December virtual
! meeting.
> Motion: Kate
» Seconded: Bobbie
» Member Votes: All Approved- Yes; Any Opposed- No; Any Abstain- No-
Motion Passed

IV. Finalize list of Comp Rooms and Assignments Truman
Lori will send all of the receipts to Truman. For TEC conference charges 2 days should be
charged to TACRAO and the rest are to your institution.

V. New Business All

There was no new business to discuss at this time.

VI. Old Business All
There was not old business to discuss at this time.

VIl. Adjourn meeting 1:43 p.m. Chris



